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Hama rnaBHas ueap — HNOATOTOBKA BBICOKOO6p&30BaHHBIX, IIPEANIpUUMYHEBIX H
KOHKyp@HTO()HOCOﬁHLIX CIICHHAJIHACTOBR B COOTBCTCTBHH C CYIOCCTBYIOINMME H
TIEPCHICKTHUBHBIMH l'IOTpe6HOCTﬂMI/I JIMYHOCTH, OTpaciiu, ob1recTBa U rocymapcTrea.

ITonutuka B oOnactu MeHemxkMeHTa kadecTBa OOO «llentpa TexHomoruit
B3pBIBOOE30IaCHOCTH «BOCTOK» HampaBlieHa Ha IIOCTOSHHOE o0eclieyeHHe CBOHMX
noTpedutenel ycayraMu M TNPOSYKIMEH B COOTBETCTBHH C I€PCIEKTHBHLIMA
TpeOGoBaHUAMYU 3aKa3uukoB. OCHOBOM [Jisi HENPEpPBHIBHOTO YIYYINEHHS KauyecTBa
00pa30BaTeNIbHOT0, HAy4YHOIO, IPOM3BOACTBEHHOTO M HWHBIX IIPOLIECCOB SABISETCS
cucteMa OS((QexTHBHOH O0OpaTHOH CBA3M ¢ NOTPEOUTENSIMH, ITOCTABIIHKAME U
COTPYAHUKAMHU.

His TOCTHXKEHMS HEJIM MBI CTPEMUMCS:

1. Becty cucTeMaTH9eCKUH MOHUTOPHHT HEMPEPHIBHO H3MEHSIOLIMXCS 3aIPOCOB
noTpeduTenel.

2. HernpepbIBHO pa3BUBaTh U COBEPIIEHCTBOBATH YIIPABICHUE YIeOHBIM HPOLIECCOM.

3. ITocTOAHHO ynmy4IIaTh KayecTBO 00pa30BaTeNBHOTIO IIpoliecca My TeM:

» TOCTOSIHHOTO COBEPIIEHCTBOBAHHS Y4eOHO-MaTepHalTbHOM 0a3bl  yCIOBUEH

1151 paboThI epcoHana;

WCIIONB30BaHMAY B y4eOHOM IIpolecce IPOTPECCHBHBIX  METOHOB

OpraHu3alyi 4 3PHEeKTUBHBIX 00pa30BaTENbHEIX TEXHOIOTHIL;

» MHTErpauus y4eGHOro npounecca ¥ HaydHOH NeATeIbHOCTY;

» aKTHBHOTO y4YacTHs TIlepcoHala B HHHOBAalHOHHOW M  HAYYHO-
HCCIIeI0BaTeILCKOH IS TEeTEHOCTH U BOBICUSHHE B Hee 00YUarOIIuXCS;
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» ONTHMH3AIMM y4eOHO-OpPTraHM3allMOHHON [EATENbHOCTH U y4eOHO-
METOAMYECKOro 00ecieyeHu s, ‘

» COBEpIIEHCTBOBAHUS OpraHu3aluy CaMOCTOSITENILHOM paboTel
obyuaronmxcs;

» Ppa3sBUTHS KOPIIOPATUBHOM KyIBTYPHI, CIIeIOBaHIE LIEHHOCTAM TBOPYECTBA 1
OTBETCTBEHHOCTH, JIOBEpPHS K KOMaHIHON paboThl, HHUIUATUBE U
NPU3HAHUS JOCTUIKEHUM.

4. bpatp 3a 0bpa3usl Lenell Jydiide DOCTHKEHHA B 001acTH MPO(ECCHOHAIBHOTO U
TIOCTEeBY30BCKOTO 00pa30BaHysl, HAYKU U COLIMAIbHOMN e TeIFHOCTH.

58 P&CH.II/IPPITI: NapTHEPCKUE OTHOWICHHS C OpraHu3aiusIMi CHCTEMBI 06p8.30BaHI/IH,
NOCTaBIIMKaMH H HOTpeﬁPITeHHMH.

6. IlocrossHHo BecTU CaMOOLCHKY BO3MOXKHOCTEH H JOCTHTHYTBIX PE3YIBTATOB II0
YAOBJIETBOPECHUIO TPBGOBaHI'Iﬁ 3dMHTCPECOBAaHHEBIX CTOPOH.

7. TloBpimaTe ypoBeHb KadecTBa COTPYOHHMKOB (oOpa3oBaHue, KBaTH(DUKAIM,
KOMII€TEHTHOCTE, NIPO(MECCHOHANIN3M, B TOM HHUCIIE B 00JaCcTH MeHEDKMEHTa KauecTBa).

8. OGecneuuTh MIOJOTBOPHYIO padouyrd 00CTaHOBKY B KoJuiekTHBe [Ipenmpusrus,
3a00THTECS 00 YIy4LICHHHU YCIOBHI 00y49eHHS M paOOTHI, CIPaBeIIMBOM (DHHAHCOBOM
W MOPaJIbHOM BO3HArpakJIeHNH B MHTEpecax COBMECTHOTO yCIexa.

OTBeTCTBEHHOCTh 33 KauecTBO 0Opa30BaHUS U COBEPIIEHCTBOBAHWE COOCTBEHHEBIX
METOZOB paboTHI HeceT KaIbIi paboTHUK YHHBEpPCHTETA.

Pyxooxctso Ilpeanpusartus 6epeT Ha cebs 00g3aTenbCTBa U HECET OTBETCTBEHHOCTS
3a CO3JlaHUe YCIOBUH, HEOOXOMUMBIX Ul NOCTHXKEHUs o0miel nenu, obecrieynBaeT H
CO3/1a€T BHYTPEHHIOIO KOPIIOPAaTUBHYK Cpelny, o0ecnmeuMBaeT COLMAIBHYIO H
MaTepUaIbHYIO YIOBIECTBOPEHHOCTh NEPCOHANlA U ero IOJHOE BOBIIEYEHHE B IIPOIECC
JOCTHMIKEHMS  CTpaTerH4eckux  Heneid. PyKOBOACTBO  JEMOHCTPHPYET  CBORO
IIPUBEPIKEHHOCTD KYJIbTYDE U HIesM KadecTBa reHepaluei uiael U JUYHBIM YYaCTHEM B
nporpaMMax 1o Ka4eCTBY U NPOEKTax 10 ero YIyJIICHHUIO.




